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SYNOPSIS OF KEY INVESTMENT PROJECTS IN THE 
SACU REGION

ESWATINI



INTRODUCTION

01

Cosmetics and 
Essential Oils

Leather and 
Leather Products

Meat and Meat 
Products

Fruits and 
Vegetables

• 2 projects
• US$ 0.72m

• 1 project
• US$ 0.50m

• 2 projects
• US$ 0.65m

• 2 projects
• US$ 0.70m



OIL EXTRACTION – COTTON SEEDS
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Add value into cotton seeds

Eswatini produce 3000 
tons of cotton seed
Currently exported to 
South Africa for animal 
feed, oils crushing and 
formation of cotton 
seed cake
Importing 1 800 tons 
of cotton seed cake 
annually 



OIL EXTRACTION – COTTON SEEDS
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Total project costs US$55, 000

The building available need funding for cotton seed 
extraction  machine

Eswatini Cotton Board is in partnership with the Eswatini 
National Farmers Union and Cotton Farmers Association.



ESSENTIAL OILS MANUFACTURING
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Eswatini 
Indigenous 
Products (PTY) Lt
• Swazi Secrets



ESSENTIAL OILS MANUFACTURING
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Manufacture cosmetic 
products from Marula, 

Ximenia and Trichilia Oil

Oils used to manufacture 
soap, body lotion, 

exfoliating scrubs, shampoo, 
shower gel, face cream, 

hand lotion, lip balm both, 
and black Swati castor oil 

Total project costs US$ 
660,380.00. 

Currently have $230,000.00 
and the remaining 

$430,380.00



ESSENTIAL OILS MANUFACTURING
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Intend to increase production 
capacity by 50%

Currently producing 15 tons of 
Marula Oil, 5 tons of Ximenia, 

600 kg of Trichilla and 3 tons of 
castor oil

Aim to purchase new equipment 
to manufacture improved 

quality goods, packaging, new 
formulations, and FDA approval 
for our goods to be sold in the 

US and other European markets



LEATHER PRODUCTS MANUFACTURING 

01

Registered in terms of 
Cooperative Societies Act #5 of 
2003
• Eswatini Leather Crafters Multi-Purpose 

Co operative
• 34 independent citizens
• Manually manufacturing leather products
• Materials is sourced from South Africa
• The projects further seeks to manufacture 

fertilizer using the hides already available 
in the Kingdom and also make contact 
adhesives using hooves and horns



LEATHER PRODUCTS MANUFACTURING 
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Project 
Investment 

Value 
US$500 000

Financial 
partner

Expand and 
automate 
operations



SHISELWENI POULTRY PROCESSORS
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Poultry Processor
• Total project costs US$ 

324, 000



SHISELWENI POULTRY PROCESSORS
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Training women 
entrepreneurs 

in chicken meat 
production, 

processing and 
marketing in the 

Shiselweni
region of 
Eswatini

Produce 
chickens, 

chicken abattoir, 
chicken meat 

processing and 
marketing of 

processed 
chicken 

products 

Current poultry 
processing plant 
has capacity of 
slaughtering 1, 
000 birds per 

day at full 
capacity

Funds to 
operationalise 

the abattoir and 
develop a 

coordinated 
out-grower 

program for the 
women farmers 
to raise chickens 

to feed the 
abattoir



PORK PROCESSING
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Eswatini 
National 

Agricultural 
Union



PORK PROCESSING
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Piggery farmers currently selling fresh carcases, 
they need to add value by processing to pork 
products

Total project costs US$ 330 000 

Infrastructure investment in building an abattoir 
with cold-rooms



PORK PROCESSING
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Purchasing of machinery for processing 
pork products: bacon, sausages, polony

Farmer trainings of value addition, 
vertical integration and processing

Collection and distribution vehicles



VEGETABLE PRODUCTION AND PROCESSING
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Eswatini National 
Agricultural Union



VEGETABLE PRODUCTION AND PROCESSING
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Increasingly beneficiate 2000 rural farmers in vegetable 
production

Need to operate locally existing pack house by processing 
vegetables for local and export market

The initiative will focus on buying produce from farmers by 
the cooperative, add value through packaging, sorting, 
branding, freezing, cutting as per consumers demand



VEGETABLE PRODUCTION AND PROCESSING
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Total project costs US$ 200 000 

Purchasing of machinery for processing 
cutting

Farmer trainings of value addition, vertical 
integration and processing

Collection and distribution vehicles



AGRI-BUSINESS SKILLS DEVELOPMENT
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Sunrise Academy Agri-Business Skills Development 



AGRI-BUSINESS SKILLS DEVELOPMENT
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To educate and upskill project 
participants in agri-business products 
including food, cosmetics; textiles, 
appropriate technologies

To create access to market for local 
producers who are involved in the 
value chain of products produced 
under the Sunrise Academy



AGRI-BUSINESS SKILLS DEVELOPMENT
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Total project costs US$500,000

Buy irrigation and processing equipment

Build storerooms, pack houses, and 
processing rooms

Website development for e-Commerce



CONTACT:
Dr Khanyisile D. Dlamini

Senior Executive Manager – Investment Promotion

Eswatini Investment Promotion Authority
Email: drdlamini@sipa.org.sz

Tel: (+268) 2404 0470/2/3
Mobile: (+268) 7802 3423

Website: www.investeswatini.org.sz

mailto:drdlamini@sipa.org.sz
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